Deanna Kaufman e Don Shelton e Don Tingey e Doug Brown e Dustin Lewis ® Mark Seethaler e Max Shoura

4:30pm
Acknowledge Attendance/Quorum/Visitors

4:35pm e Discussion and Calendar Overview -
» Max Shoura - Schedule of Tasks and Assignments
= Mark - Clarifying Assignments

When Who What

Th 3/12/15 All Mulligans Commission Meeting, 4:30-6:00pm — See Items Below

Tu 3/17/15 Deana Presentation to City Council in support of Resolution to payoff Bond

Tu 3/17/15 Mark Sponsor a final-draft resolution to the CC for paying off the Mulligans
B

Th 3/19/15 | All Mulligans Commission Meeting, 4:30-6:00pm

Th 3/19/15 DonT/Max/Doug Presentation to MCM on findings/principles from Y2 Analytics Survey

Th 3/26/15 | All Mulligans Commission Meeting, 4:30-6:00pm

Th 4/2/15 All Mulligans Commission Meeting, 4:30-6:00pm

Th 4/16/15 All Mulligans Commission Meeting, 4:30-6:00pm
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Planned Tasks, Phase 1
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Weeks Ending
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Deanna Kaufman
Mark Seethaler

Y2 Analytics stats
ey —r—p—

. e Don
inciples

new Stady {1/29)

soment
Infrastructuee and tacilities
2-Year business pb

S Yoar business plan

Conclude Phase 1 Tasks

Deanna Kaufman and Max Shoura

Tingey, Doug Brown,
and Max Shoura

Don Shefton, Dustin Lewls, and f
Deanna Kaufman :

Who was it 1o lead this?

Who was it to lead this?

4:45pm

Mark Seethaler e Deanna Kaufman PowerPoint presentation (attached)

Resolution R2015-19 e Bond Payoff (attached)

5:00pm

Don Shelton e Mulligans Resolutions and fulfilling all Council Commitments

5:20pm

Don Tingey e Identify the ‘inventory’ of plans/proposals/people that could add to the

discussion of future Mulligans’ considerations

5:35pm
Don Shelton e

5:50pm
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5:55pm
Next Meeting: 4:30-6:00pm, Thursday March 19, 2015, Executive Conference Room

Mulligans Commission Meeting Notes @ 3/12/15
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Interest Savings
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Decrease Debt Level, Improve Cash Flow,
and Reduce Risk
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Good Public Policy

Examples: Municipal

Open Space Initiatives

205 Corner Canyon 1,021
2000 Bonnevilie L
Shoreline
Prosenw
2010 Kilyon Canyon 265
2002 Suncrest 2,40

Hoading and grants

Open Space bead

program

Open Spacs boed

program

Re-allocation of

aputal funds b

ro-financing of ot

s 10 take

INTOSt ales

Upen space

presecvation, pubix

recreation (hisang,
biking, horseback

riding, tratihests)

Frasl. nature area,
buffer zone between
Toothills and ¢

Hirs (¥

Lake and South Salt

Lake
Prosersy goologic assets
and old gronvth
comifers, protedct
tipatian habitat; pablic
enjoyment

Opon space, access 1o

trattheads i
mountans, other plans

e

Salt Lake County holds
the penmanent

MIVADIOO utsomont

oo

on the propesty to

prevent futune Draper
govemmeants from

selling the property
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Recommendation

itively consider Resolution R2015-19

e,

MULLIGANS
CCTTE O]
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RESOLUTION R2015-19

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 50UTH JORDAN,
UTAH, EESOLVING ON APLAN TO FULLY EEDEEM THE BONDS OUTSTANDING
WHICH ARE COLLATERILIZED BY MULLIGANS GOLF AND GAMES

WHEREAS, hMullizans Golf and Games was purchazad by the City of South Jordan on
Juna 29, 2004 and the orizmal 13-vear Mumicipzl Building Authority Adjusztabls Fate Lease
Eeverme Bonds wers refmanced on Saptember 13, 2005; and

WHEREAS, this bond obligation (currently totaling %4 28000000 in cutstanding
principal amount) contimues to the present time and will require approximately $450,000.00
annually i principal and imterest pavments from the Mulligans Enterprize Fund through 2029; and

WHEEREAS, thiz bend oblipation has been determined by Bond Counszel and Undarariters
to be redeemable without faez or penalties starting Apml 1, 2013; and

WHEREAS, principal of $240.000.00 and mterast of $99.868.75 for a total payment of
$344 668.75 1z due and payable on April 1, 2013, after which the remaining principal amount of
the bond outstandmg will be $4,640,000.00; and

WHEEREAS, the amount of City cazh required under the termz of the bond to be hald in
rezerve since Septamber 2005 13 §724,031.00 — which amount will be freed-up upen full bond
repavment, effectivaly reducing the new caszh required to redeem the bonds; and

WHEREAS, a total of $1,653,562.00 in future interest expense will be saved if the bonds
were redsamed when callable on Aprl 1, 2013; and

WHEEEAS, a net presant value (WPFV) caleulation 1dsntifies paying off theze bonds as
promoted by thus Besclufions would produce 2 savings mtemmal rate (IEE) of returm of
approsmataly 30%; and

WHEEREAS, per city budzet projections and dizcuzsion with the Cry Couneil as recently
az February 26, 2013, the City of South Jordan haz and can makes available sufficient funds for the
pav-off of the Mullizans bond on or zbout Apnil 1, 2015; and

WHEEREAS, the South Jordan City Council finds 1t mn the best mmferest of the financial
welfare for the residents of the Crtv of South Jordan to pay-off of the MMulligans bond on or about

Apnl 1, 2013

NOW, THEREFORE, BE IT RES0LVED BY THE CITY COUNCIL OF 50UTH
JORDAN CITY, UTAH A5 FOLLOWS:

SECTION 1. Redemption, The City Council hersby directs the City hanager, Chisf
Fimancial Officer, and City Lazal Counsel to make all financial and lazal preparations, required
notices and nofifications and to redeemm the Mullizans bond as of (or a= soon a= practical thereafter)
Apnl 1, 2015, In domg so, the Crtv Council of the Citv of South Jordan affirms its position to
ratain and presarve ownerzhip of the Mullizans property 2z publicly-ovwmed open space for public

Fomlution FI015 - 1D

Fage [ of 3
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gathening and enjovment and az an enhanced and beautiful gateway to the City of South Jordan.

SECTION 1. Funding. The total funds required to make the payment of approximataly
$4,640,000.00 be allocated and made available from the followmg sources — a) $§724,031.00 from
the bond razerve as referenced above, and b) approximately $3,915.969.00 (remaming principal
amount dus, plus any accrusd mtersst to the date of payment) from the Fizscal 2014 operatmgz
surpluz. Im doing =o, the City Cowneil has raviewed operational, projected and capefal needs of the
Cify and assures its residents that all necezzary and required expendiiures (meludme a third fire
station) are incorporated in the budgzet under final design for the upcommmg fiscal vear.

SECTION 3. Accounting Treatment. The loan payoff will originate from the City’'s
(enerzl Fund and be recorded zz a non-mterest-bearing loan recervable from the Dullizans
Enterprize Fund. The Mullizans Eaterprize Fund will reflect the total pay-off amount a= 2 lhability
and be cbliged for 2 mumirmum amaual payvment (startmg on the first anniversary date of the loan)
of $20,000.00 m order to properly gqualify thiz loan transaction under GASEB authoritative
gwdalimez. Loan repayments (bevond the mimmumnm ammual pavment) fom the MMullizans
Enterprize Fund to the General Fund ars addreszed in the following section.

SECTION 4. Future Cash Flow. Upon redamption of the Mullizans bond oblization,
approcamately $4350,000.00 in annual payments (total of $6.293_562.007 will no longer be required
from the Mullizan= Enferprize Fund to the bondholders — through the vear 2029, This mproved
amnual cash flow will zerve theze priortized purpozes: A) Ensure that the collective Mullizans
operation gensrates positive cash flow sach vear — mesting 1tz full oblizations without requirement
of cash supplement, loans, or no-charge zervices from other sources of cash within the Citv. B
Fund mprovements to the Mullizans facilifies, attractions, programs, and marketmz =fforts,
consistent with a business plan for both mmproved quality/presentation of the facility, and its
operating succezs. ) Contribute to planned and approved capital projects to further improve the
offerings, attractiveness, and uwsability of the Mullisans properiy, as researched, presented,
budzeted, and approved from tims to time by the iy Council. D) Eepay the no-mtereszt obligation
to the City’s General Fund as surpluz and repayment amounts are determined from time to time
by the City Couneil through 1ts anmual bedzeting and approval process.

APPROVED BY THE CITY COUNCIL OF THE CITY OF 30UTH JORDAN, UTAH,
ON THIS DAY OF , 2015 BY THE FOLLOWING VOTE:

TEE NO  ABSTAIN ABSENT

bilark Seethalar
Chuck Mewton
Dionald Shelton

Bteve Bames

Chrnistopher Fogers
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